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At this event, Hodgson Russ attorney Kenneth P. Friedman presented “A Seat at the
Table – How to Establish Effective Board Governance Policies." In his presentation,
he discussed the basic responsibilities of boards and the legal responsibilities of board
members, the best practices of highly effective boards, and common board concerns,
including micromanagement, standards of conduct, communication with
management, distrust and public disputes, and the necessity for and responsibilities
of committees.


